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WAYNESVILLE

REGULAR MEETING
March 18, 2025, at 8:30 a.m.
Public Works Training Room

121 Legion Drive

AGENDA
8:30 a.m. Call to Order
1. Welcome
2. Consent Agenda

NouksWw

10.

11.

12.
13.

e Approval of minutes for February 18, 2025, meeting

Public Comments

Board Comments

Presentation by Connie Allen, 541 Broadcasting Station Marketing Agent
Financial Report

Consideration of TDA grant opportunities

SUBCOMMITTEE REPORTS
Organization

e Nonprofit update
Promotions

e District brochure proof, scannable signage update
e Heritage event planning update

e Planning for other special events

e Schedule meeting for virtual Kanipe presentation
Design

e Church Street Lights project update

e Miller Street Shade project update

e Establish a regular meeting schedule

Economic Vitality

e Meeting update

Other Business

Director’s Report

Next Meeting: April 15, 2025, at 8:30 a.m.
10:00 a.m. Adjourn

Dave Barone, Board Chair

Grace Mason, Treasurer

Grace Mason, Chair

Jessica Garrick, Chair

Kirk Noonan, Chair

Hannah White, Chair

Beth Gilmore, Executive Director



